DOI Work Activity N4: Assess and Evaluate Financial Management Practices (Insular Areas)

Program Area: Insular Areas

End Outcome Goal: SEO 5 - Increase Economic Self-Sufficiency of Insular Areas

SIO 5.1 — Improve Insular Governments Financial

Intermediate Outcome: .
Management Practices.

DOI Sub process: 1b - Create information from data (perform analysis)

Examples/Notes:

Work Activity Description: Includes all costs associated with conducting internal and external review of
insular area financial management practices (financial accountability data and information), and assessing
and evaluating insular area financial management practices and priorities. These costs include those
associated with reports, interpretation, synthesis and use of information related to insular area financial
management practices.

Output: Reports prepared on assessments and | Unit of Measure: Number of reports
evaluations of Financial Management Practices

Inputs: Assessment/Evaluation and Monitoring | Cost Drivers: Assessment/Evaluation of existing data,
support primarily labor/personnel intensive. collection, Monitoring and assessments/Evaluations of
additional data needed to support reports and
information use — primarily personnel/labor intensive.
Current economic conditions often directly related to
resources necessary.

System Interfaces:

DOI Program Area Contact: (OS/OIA)



